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COLLINS S-LINE/KWM2 DIAL ASSEMBLIES - Part 2

The Ultimate Mobile Radio - The KWM-2

This is the second partof a multi-part article by
Ed W5HTW. The article concludes in the next
issue of the Signal (2nd QTR 2001 in April).

VI. DISASSEMBLY OF THE DIAL PLATES

There aretwodial plates. The frontone has
no numbers, buthas the panels which shadow
out the unwanted numbers on the back plate.
For most newer units, after the earliest of the
3251/75S1 series, this front dial plate is
mounted on the PTO shaftin such away it can
not slip on that shaft. This is accomplished with
a tab and a slot.

The back plate, the one with the numbers
on it, can be rotated. On the aluminum hub,
asviewed from the PTO side, there are several
screws. On the earliest models, there are
three. On later models there are six. These
screws go through the hub, and through the
front disk, and to the drive ring.

Inthe earliestmodels, such as my 3251, the
three screws, if loosened slightly, enough they
can be turned freely, will allow both dials to
be rotated on the PTO shaft. This is an
undesirable condition; the front disk should
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not rotate. On later models, with the tab and
locking slot, the front disk will remain locked to
the PTO shaft until the screws are removed
completely. If disassembling the dial plates,
remove these screws.

Note: If you feel it is going to be necessary
to remove the dial hub assembly from the PTO
shaft, do itbefore taking the following steps. To
remove it, rotate the PTO shaft fully CCW until
the stop tab is against the stop screw. Loosen
the two set screws in the dial hub, and pull the
dial assembly outward. Ifitis excessively tight
and won’t come off, continue to rotate it CCW
while pulling gently outward. Now, for dial
disassembly.

1. Remove the three or six screws holding the
front dial to the PTO hub.

2. Lift the drive ring out of the front dial plate.
BE CAREFUL! There may be a locking tab, or
in some units, locking pins, to hold that dial
fixed on the PTO shaft. Don’t lose them! On
oldest units these do not exist, and, with the
three screws removed, the assembly can be
easily pulled apart.

3. Remove the front dial plate.

4. There is a thin, flat washer that fits between
the two dial plates. Remove this washer, and
handle it carefully. Though it is metal, any
warping of this washer will result in improper
operation.

5. Note now that the rear, numbered, dial
plate can be slipped off the hub. It may be
tight, but it can be removed. Rotate iton the hub
while pulling it free and it will slip off.

6. Give all components a good cleaning. One
cause of binding is contamination on the
Nylatron drive ring. When [took this assembly
apart the first time, | did not clean adequately
the drive ring, and when | put it back together
I still had binding in one part of the revolution.
| took it all back apart a second time, and
removed all contamination from the Nylatron
drive ring.

Also clean the aluminum hub, where the
back dial plate slides on it. | used cotton
swabs, dipped in warm water (only lukewarm)
no soap, and | scrubbed the nylatron drivering
and the hub until | could see no spots of dirty
or grease leftover. |then used a second swab
(quite a few of them, actually) to dry
components. | was afraid simply letting them
dry on their own would leave some of the

contamination in place. Don't forget to clean
both sides of the large washer. Contamination
on this washer can cause the dial alignment to
slip during operation.

7. let's hope you noticed carefully where the
locking tab or pins go, where the washer goes,
and how to put the two dial plates back
together!! All of this disassembly can be done
without loosening the two set screws on the
dial hub, holding itto the PTO shaft. Ifyou have
not loosened those screws, you are a step
ahead in putting it all back together, for you
will nothave to concern yourself about how far
onto the PTO shaftthe hub mustgo. Ifyou have
loosened those screws, you can probably see
the markings left on the shaft where the hub
has rested for somany years. You can probably
also see the set screw marks. Don’t worry
about it, though, if you can not. We will take
care of that.

If you need to remove the dial assembly
from the PTO shaft, rotate the assembly fully
CCW, until the PTO shaft stop screw has
blocked rotation. Now loosen the two set
screws holding the dial assembly and pull it
forward off the shaft. If it is excessively tight,
grip BOTH dial  plates simultaneously, and
continve to try rotating gently in a CCW
direction, while pulling outward.

VIl. REASSEMBLY

You are reversing the above process.

1. Install the back dial on the aluminum dial
hub. Push it to the shoulder on the hub, then
rotate it fo be sure it can rotate fairly freely. It
may not “spin” but can be rotated without
excessive pressure.. Be sure the numbers face
outward!

2. Install the large washer. There is no way
to fasten this down, so lay the hub on its end
and lay the washer on it.

3. The outer dial plate goes on next. Ifyou are
working with anything but the oldest of units,
you may find a locking tab and/or pins. Be
sure these go into the right place. With the
oldest units you may simply lay the dial on top
of the washer. Note. The outer dial has a
single black dot on its edge. This dot should
face toward the front of the radio. If viewed
fromthe back, the dot looks white. Be sure this
dial plate is installed with the white-appearing
dot toward the back dial plate and the large
washer.
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4. Install the Nylatron drive ring. Position it
so the three/six screws may be screwed into
it from the rear of the hub.

5. Turnthe assembly on its side, and install the
3/6 screws. Do not completely tighten them
yet.

6. Now be sure the washer, drive ring, and the
two dials are properly aligned with each
other.

7. Ifyou removed the assembly from the PTO
shaft, now is the time to reinstall it, unless you
plantowork on the PTO itself. Ifyou do, lay the
dial assembly aside, without further tightening
the 3or 6 screws. Refertodirections regarding
the PTO. Otherwise, proceed with step 8,
below.

8. With the PTO shaft fully CCW, rotate the
dial assembly so that the black dot on the front
panel is straight up, at the center of the PTO
chassis. Hold the chassis upright, and position
the dial assembly so the PTO is at the top of
rotation. Push the dial assembly onto the PTO
shaft. Note: If it rotates, simply continue rotation
CCW until the black dot is back at the top
center of the PTO chassis.

9. Now, forinitial alignment of dial assembly,
rotate the dial assembly CCW until the black
dothas moved to the leftto about the 11 o’clock
position, no further!  Don’t worry about the
back dial plate, except check to be sure it can
be rotated.

10. Tighten the 3 screws inthe dial hub. Watch
closely. These screws are to be “lightly”
tightened. If you tighten beyond “lightly” the
front dial plate will be forced away from the
back dial plate by more than the width of the
separation washer. The object in tightening
these 3 or 6 screws is to prevent the front dial
from rotating on the dial hub, but not to force
the two dial plates apart. One half turn too
much will force the dials out of alignment, and
may cause problems later with the idler gear.
Once the front dial plate can not be turned
freely on the dial hub, use these screws to
make certain of dial plate alignment, but do
not tighten further.
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11. Push the dial plate to its approximate
previous position on the PTO shaft.
MODERATELY tighten both of the two set
screws.  You don’t want the hub to rotate on
the shaft, butyou need to be aware you willbe
loosening these two set screws again later in
the process, so you don’t wantto permanently
set them info place!

12. Now, rotate the back dial plate so that the
“0” on it (zero) is directly under the black dot
on the front plate.  There are two sets of
numbers on that dial plate. Either zero is
correct.

VIIl. PTO MAINTENANCE

With the PTO subchassis out of the radio,
you may perform other maintenance on it if
necessary. If there is no good reason for it, do
NOT loosen the two set screws holding the stop
tab to the PTO shaft. If you do, and then the
shaftrotates, you may have to realign the PTO
electrically as well as mechanically. While
this is not a major project, if itisnt necessary,
why bother?

For effective maintenance of the PTO, it
should be removed from the radio completely.
That means unsoldering the wires from the
PTOto the various terminal strips. See section
V.11 (a)for howto remove these wires. Reverse
the process to reinstall them.

1. Remove the two nuts on the back of the PTO
chassis.

2. Snake the back cover off the PTO by sliding
it along the wrapped cable.  Remove it
completely.

3. You can now see into the back of the PTO.
The actual tuning slug is the steel-looking
cylinder. Note that it has two slots in it, with
tabs that slide as the PTO shaft is rotated. The
shaftis threaded for precise movement of these
tabs, and of the tuning slug.

4. Checkthis shaftfor contamination. It should
be cleaned of any buildup. 1 chose not to
dismantle this, but it is relatively easy to do so.
| used a clean swab, one of the electronics, lint-
free types, and held it against the shaft as |
rotated it. Rotation will betwo full turns before
you hit the next stop. Be SURE you have not
loosened the set screws on the tab stop, and
have not moved any stop screws, or the spring
tensioner, on the front of the PTO chassis.

5. Ifyouwishto gofurther, you can remove the
two screws holding the slug back plate, but be
aware there is a spring pushing against that
plate, and it could be somewhat difficultto get
it back into place.

6. You may also unsolder the two connections
to the slug tuning mechanism, and entirely
remove the tuning slug, but I did not do that,
and will not relate the process in any detail
here. If you do this, you will need a way of
resetting the PTO electrically, against a known
frequency measuring device. Basically this

consists of removing the two set screws on the
lock tab, removing the two screws holding the
tensioner spring, removing the spring, and
unsoldering the two internal connections from
the tuning slug assembly. Reinstallation isthe
reverse, and relatively simple, butyou may not
want to tighten the set screws in the stop tab
until you have defermined correct electrical
alignment. (Frequency.) For this part you are
on your own!
7. lfyou do choose to remove the tuning slug
assembly, you may as well remove the entire
threaded shaft, clean it thoroughly, and then
lubricate with a thin machine lubricant, such
as standard white lithium grease. Do not
apply too much. It should feel lubricated to
your fingers, butifyou see grease onthe shaft,
you probably have too much.
IX. CHASSIS ALIGNMENT

Having cleaned all dial components, but
specifically the nylatron drive ring, the
aluminum hub where the numbered (back)
dial plate rides, and the large, thin plate
separation washer, you may put it back
together.
We have dlready covered the reassembly of
the two dial plates and their mounting on the
PTOshaft. Fromhere we haveto cover the final
mechanical and electrical alignment. The
Angelfire web site has excellent information
on mechanical alignment of the PTO on the
main chassis. Ifyou can gothere and download
that information, it can prove valuable to you.
1. Reinstall the PTO subchassis back cover,
which is also the mounting plate. Do NOT
tighten the two nuts at this fime, except just
enoughfo holdthe cover in place. You mustrun
the cable through the hole in that mount.
2. Place the PTO assembly, with the dial
plates now mounted, onto the chassis of the
radio.
3. Run the wrapped wire down through the
hole in the chassis. Don’t worry about
resoldering anything at this time, as you may
have to do some of this over. | did!
4. Position the PTO so that it looks horizontal
to the front panel. It may not be exact, but it
should be relatively close.
5. Insert the PTO mounting screws info the
mounting brackettabs. There are two screws.
Do not tighten except enough to hold the
screws there and keep them from falling out.
6. Check for free rotation of the dial. It should
feel pretty free, with no binding at any point in
its rotation. Any resistance should be even
throughout the rotation of the PTO shaft. To
rotate it, you can access it from beneath.
7. Rotate the dial so that the access hole in it
is positioned over the drive clutch. The radio
should be on its end so you can see this while
reaching the top of the radio.
8. Engage the clutch disks on the drive rim. If



you have notloosened the escutcheon you may
haveto do so now, butifthe bushing is sufficiently
loose, you should not need to do this.

9. Using your needlenose pliers, hold the shaft
bushing in place and tighten the locking nut
enough to keep it from slipping. You need not
tighten firmly at this time.

10. From the fop of the chassis, tighten the PTO
mounting screws more, butdo nottighten fully.
11. Rotate the dial mechanism by hand, by
turning the dial itself, not by rotating the tuning
knob. Rotate it through its entire range and
check for binding. Do not change relative
positions of the dial plates to attempt fo center
the numbers.

12. Now turn the radio back on its end, and
position the dial so that the access hole allows
you fo see the drive clutch disks. Again, rotate
the dial by moving the dial itself, not the tuning
knob.

13. Now tighten the lock nut on the tuning shaft
bushing. Temporarily install the tuning knob
and attempt to rotate the dial. If there is
slippage, you will have to adjust the bushing
to improve grip on the Nylatron drive ring. If
there is no slippage go fo step xxpx . If there
is slippage, perform the following adjustments.
a. Remove the tuning knob.

b. Slightly loosen the lock nut on the bushing.
c. Using your needlenose pliers, rotate the
bushing in either direction, about one-quarter
turn, or 90 degrees. While rotating, and
looking through the access hole in the back of
the dial, observe the motion of the drive clutch.
To improve grip, you want the clutch to move
downward, toward the bottom of the radio.
Since this is an eccentric bushing, it works as
a cam, to move that tuning shaft up or down.
Of course, it also moves it to one side or the
other!

d. Find the point of best contact, by rotating
thatbushing. Anything more than 180 degrees
is taking you back toward your starting point.
Note: If your system is fairly new, do not rotate
this bushing so that it applies more than needed
pressure, as, over a long period of time, this
will weaken the drive clutch disks. With older
systems, you may need to setthe bushing so the
disks are at their lowest point, which is tightest
grip.

e. Tighten the locking nut and reinstall the
tuning knob.

f. Place the radio flat on the table, facing you.
Now, using the tuning knob, rotate the dial
through its entire range. Do this a couple of
times. Look for binding or “hard spots.” After
perhaps three or four complete end-to-end
rotations, there should be no further binding or
resistance. During this time, the rotation of the
tuning knob is causing the PTO chassis to
“center” itself. You may see the chassis move.
g. Whenyou are satisfied with the smoothness

of the operation, try holding the PTO chassis in
place with one hand while rotating the knob
through its complete revolution with the other.

If you find no binding or unevenness, it is
probably positioned correctly.

h. Tighten the two metal screws holding the
PTO to the main chassis.

i. Tighten the two nuts on the back of the PTO.

Try not to move the PTO during this step or the
preceding one.

14. The PTO is now mounted correctly. Once
again, check rotation. This time you may do it
with the tuning knob. Be sure there is no
binding. If you run info problems, repeat the
mechanical alignment process (a) through (i)
above. =w@m= (concludes in next issue)
Please Note: Some of the techniques and
technical information discussed in the Signal
are controversial and we invite you to share
your knowledge and experience with us. Please
send your letters and comments fo the Editor .

@\5/% At the Mic
§.-  with KW6KW

Sandy Meltzer
President, CCA

It's time to prepare for the Dayton
Hamvention. Please check the CCA web
site for the latest information about the
various CCA-sponsored activities at
Dayton this year including our annual
CCA Awards Banquet on Friday Night,
May 18th at 7pm at the Downtown Marriott
hotel in Dayton. We expectto have another
excellent program this year along with our
traditional "Social hour", door prizes, and
annual CCA raffle. The CCA reserves a
block of rooms for CCA members and you
must make your hotel reservations before
March 30th. 73, Sandy

In the Sth

Jerry Webster, K7ENP
| have been a ham sinse 1958. | am 62 and
amretired and lalways sign 73's your friendly
ham Jerry K7ENP.

Send us a picture of your shack, your callsign, m:iang

shack information and we may use itin a future issue
the Signol. Just mail itto the CCA address.

Join Us on the Air!

__*Sunday 14.263 mHz
z at 2000Z

*Tuesday 3805 kHz
at 8pm CST

eThursday 3875 kHz
at 8pm CST

*Friday (West Coast) 3895 kHz
at 10pm CST

Sunday for Technical, Buy, Sell and Swap.
Tuesday, Thursday and Friday for Ragchew.

THE COLLINS VIDEO LIBRARY!
- The R-390A Addendum Video
- The R-390A Video
- The Collins Amateur Radio Equipment
Video Spotter's Guide
- The Collins 75A-4 Video
- The Collins KWS-1 Video
- The Collins KWM-2 Video
- The Collins 755-3 / 325-3 Video
- The Collins 30S-1 Video
- The Collins 30L-1 Video
-’91, 92 &’97 Dayton Videos
also the PDC-1 kit that converts ANY
average reading wattmeter to true
PEAK READING even the Bird 43!

HI-RES Communications, Inc.

# \Voice & Fax (248) 391-6660 mﬁ

¢ E-Mail: info@hi-rescom.com o
Web Site: www.hi-rescom.com

The CCA web site can be viewed at:
www.collinsradio.org




	
	
	
	



